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IL RECRUITER POST
COVID

Porcheé s trova perssnate €




The Modern Recruiter
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Number Cruncher Matchmaker

Where some people might be intimidated
by never-ending rows of digits, the modern
recruiter is inspired by data, harnessing it to

shape their strategy and unearth
standout talent.

Today’s top recruiters have a sixth sense
for filling roles with the perfect applicant,
recognizing how they will fit in with the
company culture, and mix with managers
and co-workers.
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Psychologist oe=

You might not be lying back on a couch,
but your recruiter is picking up on subliminal
messages during your interview to ascertain
if you're the right candidate for the job.
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U‘ Salesperson
Ever heard the mantra "Always be closing?

A razor sharp sales patter is a must-have
to get A-list candidates to sign on
the dotted line.

IL RECRUITER POST COVID
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Tech Savvy Marketing Whiz
The best TA professionals know how leverage In a crowded marketplace, finding ways to stand
the latest tech advancements to make their out from the crowd and attract top talent
day-to-day lives simpler, often automating manual is an important competitive edge.

tasks to save time to focus on key initiatives. i



Stephen Covey ,,Circle of Influence®
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“Non é difficile prendere decisioni,
qgquando sai quali sono i tuoi valori.”

Roy Disney

E i valori aziendali?
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Che cosa rende la tua azienda un Great Place To Work?
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Ma soprattutto: perché il/la candidato/a dovrebbe

lavorare in lperal?
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Cogliere le leve di motivazione dei candidati.

Convincere ogni candidato che Iperal e |'azienda
"giusta" per lui/lei rispondendo alla sua
domanda "Perché dovrei venire in Iperal?"

Chiedere feedback prima di fare proposta per
poterla presentare in modo personalizzato.




Perché?

= intento, disegnho piu grande, insieme
di propositi, a lungo termine

e paradigmi

Quelli veramente vissuti in azienda e le
convizioni personali.

e

Qo
>
O
O
—
g
O
o.
o
EEl
—
-
(a 4
U
L]
o
]

Immagginarsi un un obiettivo emozionante.




S Specific
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R Review




Talents/ Business

IL PROCESSO DI
RECRUITING
Come trovare persenale



RECRUITING

1 2 3 4 5
Azioni preliminari Ricerca Screening Colloquio di Trattativa e
strategiche selezione accordo finale
BENVENUTO!
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Gragie per lattensione
.. buon lavers!/

Valerie Schena Ehrenberger
ValtellinaLavoro - Talents4Business




